Case Study

How Flagdoku Stopped
Chasing Revenue Spikes
and Started Building a
BUSINESS
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Integration

Immediate Ad Integration:
Ads were live on Flagdoku's site
almostinstantly after
implementation. No waiting, no
lengthy ramp-up period.

Country-Level Revenue Clarity
Playwire's reporting gave Flagdoku's

foundervisibility into country-level
CPM performance for the first time,
finally explaining why a large
international audience was
producing lower-than-expected

revenue.

About Flagdoku

Consistent, Forecastable Revenue

After three months of unpredictable
revenue swings with a previous
provider, Flagdoku found stable,
reliable earnings within weeks of
joining Playwire.

Support

Onboarding Support
That Actually Answered Questions
Any technical question during setup
was answered promptly.

Flagdoku is a daily flag-based puzzle game that challenges players to fill a

sudoku-style grid using world flags. Each cell must satisfy bothits row and column

criteria simultaneously. It’s geography meetslogic, andit's the kind of puzzle that

serves as awelcome addiction forvisitors.
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The game publishes a new puzzle every day, drawing a loyal returning audience of
geography enthusiasts and trivia fans from around the world. That global user base,
as the founder quickly discovered, has some interesting implications when it

comesto adrevenue.

The Challenge: Three Months to
"Reasonable’

Before Playwire, Flagdoku's founder was already running ads through another
monetization provider. The revenue existed, but it was erratic in away that made

building strategy around it a bit difficult.

With the previous provider, it took roughly three months before the site was earning
atalevelthe founderwould describe asreasonable. Afterreaching that point.

Some weeks were strong, others were concerning enough to raise questions.

That kind of volatility is a real operational problem forindependent publishers. You
can't make smart decisions aboutinfrastructure, content, or reinvestment when
you can't count onyourincome. Stability isn't a nice-to-have. It's a prerequisite for

running a sustainable site.

“With my previous provider, | had some weeks
with a lot of revenue and some weeks where it
was concerning. Playwire’s consistency
makes it much easier to forecast.”

- Founder, Flagdoku
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Finding Playwire: The Reddit Signal
and a Familiar Name

Flagdoku's founder found Playwire the same way a lot of independent publishers
do: strong reviews on Reddit and other social media. Afterreaching out, the initial
conversationincluded a detailed breakdown of how revenue could improve, and

one detail stood out immediately.

Playwire was already working with puzzle sites thematically and technically similar to

Flagdoku.

"You were working with numerous other casual
gaming sites, which is very similar to my site. That felt
like a sign. Similar technical setups could create a
positive synergy.”

- Founder, Flagdoku

It's areasonableinstinct. Amonetization partner that already understands your
content niche, and has already figured out which demand sources perform against
it, isn't starting from zero on youraccount. They're bringing relevant experience to

the table from day one.

Implementation: Live Immediately

Integration for Flagdoku was handled with dynamically placed units, the standard
Playwire setup that gets publishers earning without requiring heavy technical lift on

theirend.
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Theresult? Ads were live almost instantly after the tags were implemented. What
made the onboarding experience stand out wasn'tjust speed, though. It was

responsiveness.

"During onboarding, any question | had was
answered almostinstantly. Any technical question
was answered properly and thoroughly. | was very

happy with that."

- Founder, Flagdoku

Getting clear, timely answersisn't a luxury. Playwire believes it should be the

standard of doing business.

Revenue: The Case for Consistency
Over Peaks

Here's what makes the Flagdoku story worth paying attention to, becauseit's an
honest one. The founderisn't claiming that Playwire outperforms the competition
on peak days. What they're sayingis that the flooris higher and the variance is gone,

and that trade-off isimportant in the course of running a business.

"It's more consistent with Playwire. With my previous
provider, | had some huge weeks, but | prefer the
stability. That was one of the first things | asked
about whenlcame onboard."

- Founder, Flagdoku
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Fora solo publisherrunning a daily puzzle game, streaky revenueisn't just
inconvenient. It's a planning problem. A consistent number, evenif it occasionally
sits below a competitor's best week, is a number you can build around.
Reinvestment, infrastructure decisions, and content priorities all get easier when

you know what next month looks like.

Analytics: Understanding Why the
Numbers Look the Way They Do

One of the more meaningful wins for Flagdoku came not from the revenue itself,
but from finally understanding it. Flagdoku's audience is highly mixed and
international. But that global reach was creating a gap between traffic volume and

CPM performance that the founder couldn't explain.

Playwire's country-level reporting closed that gap.

"I can see the breakdown of countries, whichis very
important.  have users from everywhere, and | didn't
understand why CPMs were low despite strong
traffic. Thanks to Playwire's reporting, I realized |
have alot of international users, and those visits
simply can't be compared to US visits."

- Founder, Flagdoku

That kind of visibility changes how you think about your audience and your growth
strategy. When a traffic spike from a viralmoment in the US explains a revenue jump,
you can start to understand, and eventually influence, your own CPM trajectory.

Without the data, you're flying blind. With it, you're actually running a business.
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The Bottom Line: A Partner Worth
Trusting

Sixmonthsin, Flagdoku's founderisn't chasing the biggest week they ever had with

a previous provider. They're building on a foundation they can count on.

"['trust Playwire more. If | have a problem, | feel really
comfortable going to them."

- Founder, Flagdoku

The support has beenresponsive, the analytics have beenilluminating, and the

revenue has been dependable.

Speak with a member of our team today to see for yourself.
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